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TMPACT OF CDPHUP WAS OBSERVED
FIRST HAND!

. My visit o both tribal areas in February 2024 gave me a wonderful apportunity
P 1o sec how wall the program was advancing and to meet the dedicated leadership
‘ D e G e G Wt G e
each tribal area working together under strong leadership had proven to be
seceslul mode for empoveing mml c«mm.m.m “The work of the full time
pervisors along with their Mentors allows for an effective way to share new
teahmologes e il as Tacliate. the ors loan prog
perate independently, but under he close super
ssocation sdesi.

s past winter season was the first with an
st potate progeam of vatuaton of mpored
Holland seed versus the local _indigenous
potatoes named Deshi alu. The  on-farm

periments were challenged by heavy rains after
planting in November followed by fate bight
i atacked most potaty Telds rearless of
seed origin during the arowing e
e
select good seed as well s how to
prevent late bight losses through
preventative fungicide sprays.

new focus is encouraging young entrepreneurs Lo
Somas oemers who propas s e ian v ek anding
from CDPHUP to make the necessary investments.

—~— e

Several such appiaions have been recivd and more

are expecte 2 with this we also are encouraging

argr oveamensn argo powcr Sl ther con b
¢ commaunities for custom,

Work for ts members a wella non members with & fee

for service arrangement

my observations, the model
developed and implemented is an effective way for

Congratulations to CDPHUP on your success!!
Peter Vander Zaag PhD.
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TMPACT OF CDPHUP IN COMMUNITIES

visited some fruit gardens as
sustainable Tivelihood
programs of local churches.

o e
the changes like increased
church and family  income,

incre: attend: in
church, _parents  supporting
their _children in study, an

owing unity among the
church members.

Tt was a great opportunity for me to visit some project areas of the Chakma community in Rangamati.
However, from my observation, I found that, there are still some challenges for implementing the project
smoothly and for a more positive impa

As an agrculural projct, we need lzcl\nn:al | support. for planning, monioring, implementaron, and
produc  future improy ng a ful

Rarcutture Svecm ist for suhpnn is my cMHengmg and costly

Church members nee to undergo g trapsformaton as Ciristans, not just cconomicallybut also through
rch and Community Transformation) pros

We are Ihrﬂled T D AN A e ey e TRy T
s plan, we aspire to expand the program to other Churches in the northern part of Bangladesh in the
e
We like to give
thanks to SPSL
especially brother
Peter VanderZaag
& Sister Dr.
ictoria
Demonteverde for
their support and
prayer. Hope our
partnership will
continue and more
church
communities will
be involved in
future

Milton Munshi, Secretary,
Development Board BECF
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observation, 1 found _some

In my overall 1
o get a better impact

challenges are stll there
and they are as follows:
lement or follow-up the yearly action

phn regular i field level
Monthly program reporting and

monitoring
Less knowledge of agriculture produ

and modern technology

- Coldstorsgeis ﬁmw

- Joint Bank a

D e

n

yfrom projct aras

‘Miton Munshi, Secrtary, Derelopment Board BBCF
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1MPACT OF CDPHUP

IN COMMUNITIES

Since the beginning of this project, I have been
serving as the coordinator for the Development
Board. Implementing the project in the Hill
tracts has been quite challenging from the start,
but we are grateful to still be on track. Seeing
the  positive e chu
community is truly inspiring, and we are
witnessing those changes increasing day by day.

I had the chance to visit Tripura and the
Chakma Communities in February of this year
with my brother, Peter. It was a memorable trip
for me because I earned a lot about agriuiture

it witnessed  the
the

of the” church

Thh v\oju:\ approach is very effective for
communities. It would be more
e it e b s acivity” sbots
transforming ~ Christian  life. M:o. !hu
agriculture-based  approach cou
extended to other areas to a!mngl\u\ m
Church community and for a sustainable
strategy.
Big thanks to SPS for
continued support
especially thanks to ot
Peter VanderZaag & Sister
Victoria Demonteverde for
their support and guidance.
Simon Amit Das, Project Coordinator
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GROWING FRUIT TREES
A response for sustainable food production in the Hilltracts

Jhum cultivation, known as shifting cultivation, is an indigenous agricultural practice of slash and burn of
the forests followed by growing several crops unti the land is no longer productive and are often left barren
for years

“To provide sustainable livelihood opportunities on such land, CDPHUP initiated planting of fruit gardens
oy 14 Tripura and Chakma communte fo (h¢ Year 2032 and 2023.In 2022, Tripura purchased 700 frit
tree seedlings in 2022 and distributed 5 to 10 seedlings to its member .

However, they realized that
distributing few seedlings per member
will not have a long term econom

impact since trees are scattered and
management differs.
2023, the  Tripu
ommunities decided that instead of
dividing the 110-115 mango seedlings
organization into_its members,
only 1 farmer will plant the total
allocated seedlings per community per
. yer,
In this way, they will be able to
establish 1 fruit tre parden per
community or 7 gardens for Tripura

Fasatzs el et ned
fruittree_garden: Karmochan
Tripura, Shamal Kaaty Tripura, Rijoy
Tripura, Rakesh Tripura, Jagal Moy
Tripura, Anil Tripura, and Sudorson

The Chakma _communities
opted 1o distribute the
scedlings to members of their
churches. All the mango
sexdlings panted by

However, these  were
mplmd at Ciheirown

osan;
chumh the saplmgs plamed
ut,

Rangkarja, Suknachora,
nd[Fhilgdelpiialsurvtvedingd]
ate growing. mngo S dragon Tt
ere were  mortali plu

Generally, seedlings planted were well taken care of and communities look forward to the harvest in the
next few years.

Community Hill ivleged People Paged
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POTATO PRODUCTION
Challenges and Possible Solutions

In October2023, CDPHUP purchised 350 kgs Holland tuber sesds from BADC Curills Cold Storage for

distribution to . This is part of the On-farm trial so that farmers can compare the performance with th
e St e Sored i e o houet rom e ke Traditonai. Deshiah (indigenous ocal )
ds are being kept by farmers in their homes from harvest until the next growing season. For example, n Joy

s ol s vt e AR SR Yo ey U 0
in storage and only S kes. vere lft for planting. Some plants grown from these tubers later rot in the field due to
ey rains after planting. On Novemnbe planting, Ranjon Joy and Charants Tripura wre provided it
of imporid Hollnd potto sesdsfrom BADC There was some sed tuber ot afe planting due 10 by rains,
owever,sarviving plants had good growih and yie
Join Tripura from Jamtoli association grows Deshi Alu every year. After the potato harvest ., they selected good
tubers and ket 100 to 150 kes of seed tubers in a cold store facilty. The sceds were in good condition after 7-9
months in cold storage. However, many rotted in the field after planting du to heavy rains. He was able 1o harvest
bout 30-40 kes very small tubers.
Rakesh Tripura, Hemongkar Tripura from Khagrapur Association, Anil Tripura ,a farmer from Wakwak Para and
‘Caran Tripura aso planted Deshi alu seed and or Holland seed from BADC. Similaly they all experienced the heavy
rains after planting that caused some seed tuber ot
“The malor problem experienced by il srowers was Lt bight caused by Phytophtora infestars.
This was a surprise unexpected event that actually affected all potato crops cross the whole country including the hill
tracts. The ailure (o spray fungncmn in’a timely manner resulted in substantial yneld Tosses.
hakma communitics, B a
ks o Rangkas g Milonto Comems ot Chrsion
Baibonchora, Prodip Jyot and Amor Bijoy

Chakma of Gongarum Muk all grew potatoes of both

the Deshi alu and Holland sced from BADC. These

communities had th s as their counterpars:

heavy rains and later late blight attacks that made for

some very poor yields often not being a_profitable

harvest. Afer the harvest in March, 150 kes of tuber

ed was purchased from some beier fields where

positive selection was done to only keep seed from

Reahy plantsfor coldstorage at BAC.

The use of quality planting materials and multiply them

with careful selection by only keeping the tubers from

healthy plants (no foliar virus symptoms observed) s

bestway for the ribal growrs o become sl sulcient

in having good quality set eplanting every year

This can be done Wi both the Hotand seed s wll a5

the Deshi a

iy Development Program for Hilliracts Undery
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YOUNG ENTREPRENEURS INVESTING ON NEW
OPPORTUNITIES
‘The CDPHUP is encouraging young farmers to become successful entrepreneurs by having larger businesses

that will give them satisfaction in being successful farmers as well as providing more food for the local
population. Loans are provided by CDPHUP to worthy young applicants.

N CoiniTpura ) v
Association _ initiated A
business on mushroom culmm Tl\c
initial
ushroom bags was 12000 o140
Taka with an estimated gross income
of more o less 30,000 Taka. He plans
to slowly expand to 1000 bags of
mushrooms.

Pijush Kanti Tripura, a college student and a member of Jamtoli
Assocition. cltvates flower broom grass (Pl fhar) together
with his parents. The room was planted during jhum
easonan 5 3tarid colec g owers] g 3ag e (e
market on January and he earned 15,000 Taka

He got a contract for flower broom at a wholesale price of 60,000 Taka. To be able to meet the demand, he
applied for a 20,000 Taka loan. At harvest, he earned 60,000 Taka.

These are noteworthy stories of young hardworking entreprencurs that succeeded due to
CDPHUP's income generating activities.

Community Development Program for Hilliracts Underps
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MEETINGSANDWORKSHOPS

I b Aoy Gt
Sl
The PAC gy conducts
’ quarterly meeting to discuss

challenges and how to address

accordingly. Likewise, to
make plans and make necessary
decisions regarding CDPHUP

mplementation within the

Supcr\l)m mdl :prcscnmuc
perc

Achieyement sharing.

Regular sharing within church association were

conducted wherein members discussed, evaluated
and made plans for their local activities.

tion in Hill Agriculture Adva
Threefarmer from 3 Tipurs oganisuion peRIpScd i Lo bt b th Agrieulur Barean wherein
they were trained on good agricultural practices

Community Development Program for Hilliracts Underprivileged People Page?



-
Workshop o
ultural &

Project Evaluation workshop.
Representatives from members of the seven Tripura associations conducted a workshop at Khagrapur 1.B.C.
Hall in February2024 and discussed about their successes and challenges. Chakma communities also
conducted project evaluation workshops was in Proshongsha Baptist Church in Rangamati.
They reported that since CDPHUP started, church member attendance for worship services increased
ewise, giving of tithes and gifts had increased in every church. Farmers are seriously working for their
famities Household poverty decreased due to increase in family income. Members were also able to pay for
tion and purchase additional clothes for their child

Training
On-Fram \whm Researh

Trainiog on oo-fam applicd

“This training was conduclm
2023 a

Khagrapur. Ty et “y

were participants _coming
from the 7 communitics.

e People Paged
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DISTRIBUTION OF CAPITAL ITEMS

On March 2024, Mohalchara Baptist Church and Jamtoli
Church received one water pump each while Wakrak Para
Baptist Church received a water pump and mini power tillr.
The Suknachori Baptist Church receive

el o CRBLIE o P it
received 2 sprayer machines. One printer was giv
Chakma communities.

POTENTIAL OF PAPAYA CULTIVATION

Mukta Lal Tripura from Chatabar para sssociation has benefted immensel from papaya culivation, He
cultivated papaya with a loan of 20 a. He has tripled his income as he already had carned 70,
Taka. He look forward to earn an add)lmna! atlesst 20,000 Taka rom succesing Rarvest. He has pad his
Toan and was able to pay for his son’s educa

SUPERVISOR’S NOTES
KAMENDRA TRIPURA AND MILTON CHAKMA

CDPHUP has positive impsct in the communitiss socialy and
to do for their
T o s B R o ST 5 O e
provide well for their family needs and their children’s education.
The different communities have the potential to continuously
prosper in their future projects.
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